Application form for

Schools Integration Project (SIP)

General Information

	School Name

St. Aidan's C.B.S.,
	Roll Number

60481I

	Address

Whitehall, 

Dublin 9.
	Telephone



Office
01 – 8377587

Staff
01 – 8379869

Fax
01 – 8376853.

	email
aidancbs@iol.ie
	Web
www.iol.ie/~aidancbs 



	School Type
Secondary, Urban


	Number of teachers

36
	Number of students

600

	Male 26
	Female  10
	Male 600
	Female 0

	IT co-ordinating teacher

Ray O’Neill
	Contact no

School – 8379869 Home 4593131

	
	Email address 

rayo@iol.ie


Has  your school returned the department of Education and Science/ Telecom Éireann Questionnaire to NCTE?
Yes

Has your school completed its School IT plan and submitted it to NCTE?
Enclosed with this application.

Has your school identified a partner or partners to help with project development, implementation, evaluation or continuation?
We are at present discussing the project with a number of parties.

Additional Details

Please outline the nature of the project or projects you hope to implement under SIP.
The plan is for a school subject-based Intranet available across the school.

Rationale

While the Internet has a lot to offer schools in terms of resources, access to information and communications, it is also clear that it has major drawbacks.  Chief among these drawbacks is the difficulty in finding materials which are relevant to the curricula and syllabuses being taught in schools. Despite various initiatives to reduce costs, a second drawback is the continued high cost of accessing the Internet.

Proposal

The development of an Intranet providing materials appropriate to the teaching and learning of current school subjects.  These materials will offer the content and standard required in school.  The material will be available to full class groups in the computer room or as demonstration aids in specialist classrooms.

Advantages

· This system will allow teachers and students to use the Internet metaphor to teach, learn and research materials without the time overhead of searching vast databases of irrelevant materials.  

· Teachers will be able to focus on using the Intranet as a tool to improve teaching

· Students will be able to find relevant material speedily

Approach

A small number of subject areas will be targeted initially and this will be expanded in time.
Please give details of any IT projects / initiatives you are currently or have previously been engaged.
At present we are involved in a Comenius project linking students in two schools in Slovakia, one in Spain and one in Ireland.

Regional finalists in Apple Computers in the Community Project  1982

Member of NITEC since 1988

Linked to the CompuServe network since 1987.

Participant in Apple Schools Initiative 1979

Member of Science SIG

One of the first cohort of schools to offer Junior Certificate Technology

Please list hardware, software and peripherals (including approximate costs) you will require to implement this project

The basic computer equipment is already available.  

Scanner (provided by school)

Digital camera (provided by school)

Web authoring software (provided by school)

Desirable equipment includes:

Digital video camera (£1500)

Laptop computer (£1800) and LCD projector (£3,500) to use the Intranet as a class tool for demonstration.

Digitising palette (£300)

Additional Supports may be available for SIP projects in the areas of teacher release ….

Please detail additional supports.
As this project will require a considerable input of time the support in terms of teacher release will be most important.

Firstly, this project will be used in house in St Aidans.  Obviously its real strength is what it can offer other schools.  We see two contributions to others.  

· The content of the site can be made available to other schools

· The expertise gained from setting this site up can be passed onto other schools who wish to implement a similar project.

The volume of content involved would probably require distribution on CD-ROM.  So access to facilities for writing to CD-ROM would be important.  This could be in the form of providing a CD-ROM writer or offering the facilities to do this elsewhere.

It would be possible for us to document the procedures necessary to set up the site.  Dissemination of this information to other schools may require support like publication cost, or web-space to make them available electronically or both.

Please give details of other innovative or progressive projects/initiatives you are currently or have previously been engaged in which, in your opinion, give an indication of the school’s  appropriateness for selection as a SIP school.

At present we are involved in a Comenius project, linking schools in Slovakia, Spain and Ireland.  St Aidan’s is the co-ordinator of the project.

In 1989 St Aidan’s was one of the first cohort of schools to offer the Junior Certificate subject Technology.

St Aidans was offering its students extra-curricular courses in electronics in 1986.

St Aidans was one of the first schools to have a PC based network in 1985.

St Aidans involvement in CompuServe’s network in 1986 predated the Internet.

Staff in St Aidans have been involved in the development of policy and in-service training  for both Information Technology and Junior Certificate Technology for a large number of years.

Detail any programmes in place in your school, which have elements of involvement by parents the community, local industry or third level institutions.

At present we are developing a system which will allow a disabled student use a voice controlled computer to do his Leaving Cert.  This is in co-operation with a number of agencies.

St Aidans Debating Society promotes debates within the schools and various debating competitions.

St Aidans Parents Advisory Council advises the staff and promotes various activities in the school.

Members of St Aidans staff have been members of the Technology Education Support Programme based in Marino Institute of Education.

Members of staff take part in the Science SIG in DCU.

Comenius Project makes links with community and local industry and through our partners with community and industry in Slovakia and Spain.

St Aidan’s Mini-companies over the past 15 years have been supported by advisors from local industry who take part in mini-company meetings.

St Aidans students support Whitehall Social Services in care of the disabled.

Please give additional information to indicate the contribution your school can make to the Schools Integration project

Although the idea of the Internet is very glamorous we believe that its usefulness in the classroom, at present, is very limited.  Our proposal will allow the Internet paradigm to be useful and used by many schools.  To this end we will provide documentation listing all our learning from hardware, software specification, installation and configuration issues, design and implementation of the site to the point of deployment for use both in the computer room and around the school.  

We believe that this can be a genuinely useful project.  We are also confident of its success, as we have already piloted a scheme over the past year and are already aware of many of the difficulties facing us.  Other schools can draw on the experience and expertise gained to ensure the success of the project.


State briefly how you believe involvement in the Schools Integration Project would benefit your school.

The project will provide our school with the Intranet materials needed to meaningfully integrate the Internet paradigm into mainstream subjects.

We will gain from the interaction with other schools and use their ideas.

Our students will bebfit from a richer educational experience.

Our students will benefit from skills gained in organising the project.

What staff development programmes have your staff members undertaken which might be of benefit in implementing this programme?

Many of the staff have undertaken specific ICT training.

Two members of staff have recently achieved MEd degrees and one a PhD.  Three members of staff are currently pursuing PhD studies.

Members of staff have already piloted a version of the proposed project.

What will be the long term impact of the project on your school?

The project will provide a means whereby subject teachers can use ICTs in teaching their own subjects.  Where the use of ICTs will be relevant and useful rather than contrived.  

The range of ICT skills, which many teachers have, will be broadened.

Students will have an enriched experience of school.

 ICTs may become an integral pedagogical tool.

What provisions will your school make to sustain the project in the future?

It is difficult to get undertakings in relation to the sustainability of a project which at this stage is only proposed and has yet to prove itself.  I believe the record of St Aidan’s in the past has been such that support has been made available when it is seen to be advantageous to the educational experience of out students.

Propose and detail the staff development strategy which, in your opinion, is needed for the duration of the project to facilitate its development and success?

Provision of staff training in the specific technologies required for the project.

· How to use a web browser, including searches, use of URLs etc.

· Use of a data video projector.

· Establishment of a group to study how using ICTs changes class work as against traditional teaching.

For the staff involved in authoring web pages

· Web authoring skills

· Writing for the web – this is a journalistic skill quite distinct from web authoring.

Statement of Commitment

Participation in the Schools Integration project will place demands on school management and staff.  Please indicate your willingness to comply in each of the categories below.


Yes (  
No   (
The management and staff are prepared to attend the required training programmes


Yes (  
No   (
The school is prepared to host workshops and facilitate school visits for parents, teachers and other groups, or other information dissemination strategies as appropriate.

Signature of Principal_______________________________   Date_________________

